
STRATEGIC 
GOALS

We aim to build an 
efficient and sustainable 
organisation through the 
following strategic goals.

Foundation House 
achieves full 
accreditation

Foundation House 
has sustainable 
funding through all 
economic climates

Foundation House 
has a competent and 
motivated workforce

Foundation House 
treatment pathways 
and capacity are 
expanded 

Foundation House 
client services are 
aligned with evidenced 
based best practice 
in drug, alcohol and 
gambling  
treatment

Foundation 
House ensures 
compliance with 
good governance 
practices

Foundation House 
operates effectively 
and efficiently
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